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President,
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President,
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government’s Commerce Department.

That sounds like a good suggestion. How can I find out if my
product is in demand in other countries?

The Commerce Department can help you on that too. Foreign
Service Officers make economic reports to the Commerce Depart—
ment about market conditions, controls, tariffs, and quotas in
other countries.

Can I see these papers}

Yes, and you can also examine market reports.

Good. I can find out with whom I’'m competing.

Also,examine the general state of the economy. For example, if

the economy is in a recession, the demand for all products is usually

decreased. So your products might not sell well at such times.

How can I be sure my product will sell in a particular country

if someone else is already selling thereq

Well, you’ll have to learn to compete.

But how can I do this successfullyq

This depends on the market conditions in the various countries.
In general, you have to aim for efficiency in production. This
means producing the largest quantity of good products at the
lowest cost.

I know what you mean. I’ll always try to produce something
which is superior in quality and moderate in priece, so as to put
me in a favourable position to compete with others.

one thing I want to emphasize. If the procucts you wish to
sell are machines, the regular supply of replacement parts is also
of great importance. Only by doing so, can you maintain the

market.

And I’ll have to train some people to service the machines.
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President,

Consultant,

Yes. Or perhaps you can leave that to your distributor.

It gets pretty complicated.

That’s true. But you must think of all these details before you

draw up a contract with a distributor.

I don’t know. Because of the extra risks involved in exporting,

is it really worth the effort9

Oh, I think so. But you’re right. There are more business risks

than in selling on the domestic market.

Another thing that concerns me is the problem of translating

labels, markings, instructions, and advertising. The cost of such
translations has to be considered.

Yes. All these things are important. But the first thing for

you to do is to learn the details of exporting—shipping by sea

or air, documentation, certification of documents, insurance,

export and import regulations, and packing.

Right. I think I’ll go to the Department of Commerce now and

find out what I can. I also want to get some information about

pricing and credit.

You should also locate a good freight forwarder near your place

of tusiness. The freight forwarder will actually ship your product

abroad as well as help you with all the documents necessary for

your distributor to receive the goods and for you to get paid.
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