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The Strategy on Overseas Resources and Its
Positive Risk Management

CHEN Yi-ping

Abstract: On the basis of the working experiences and knowledge on the international projects, this
paper illustrated the necessity of the positive risk management over our country’s strategy on overseas
resources. It conveys the idea that being a world manufacturing power can not be at the cost of running
out of the country’s resources. Even great achievements have been made in large energy enterprise
mergers and acquisitions, technology or funds for the mining right, deep processing of local resources
by the large state-owned enterprises as the main force in the last five years during the implementation
of the national strategy on overseas resources (the strategy as an important part of the development is
referred to as the “going out” strategy), there are still some criticisms on it at the same time. Therefore
the project risk management has become an international frontier research subject in engineering project
management circles, and now it also becomes a hit subject in China. This paper focuses on the analysis
of the potential and present conflicts in the implementation of the “going out” strategy. The study
illustrated the “positive risk management” concept and made some proposals for its operation, thus some
help can be provided for the international project management.
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