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A Comparative Study on Synthetic Environment of Attracting RHQs
of MNCs among Shanghai, Hong Kong and Singapore
——A Discussion on the Countermeasures for Building a Headquarters
Economy Environment in Shanghai

PENG Yu SHEN Yu-liang

Abstract: The general demand factors of the RHQs of MNCs to the host cities’ synthetic environment in-
clude; market factors, human capital factors, financial factors, infrastructure factors and policy factors.
The best environmental advantage of Shanghai for attracting RHQs is the proximity to clients and markets;
but the best environmental advantage of Hong Kong and Singapore are low overall tax burden and high de-
gree of trade facilitation. Therefore, the countermeasures for building a headquarters economy environment
in Shanghai is to avoid weaknesses, further strengthen the market advantage and format competitive differ-
entiation with Hong Kong and Singapore.

Key words: Shanghai; Hong Kong; Singapore; RHQ; synthetic environment



